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Oral Statements

Oral statements or discussion during the pre-bid meeting today will not be binding,
nor will it change or affect the terms or conditions within the Plans and
Specifications of this Project. Changes, if any, will be addressed in writing only via

an Addendum.
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Agenda

* General Information

* IFB Schedule

* Bid Packet Preparation

* Contract Requirements

* Contract Solicitations Website — Recent Changes
* Vendor Registration

* Key Reminders

* Contact Information

* Technical Information

* Small, Minority, Women, and Veteran-Owned Business (SMWYVB Requirements)
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General Information

* This is a Non-Mandatory pre-bid meeting.

e This presentation has been posted to the SAWS website.
* The construction estimate is $1,021,610.20.

* Construction services being procured through IFB.

* Completion is scheduled for 180 calendar days.
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IFB Schedule

Questions Due Bids Due
June 15, 2020 June 26, 2020 Board Award
2:00pm (CT) 2:00pm (CT) August 2020
Answers Posted Lowest
June 19, 2020 Responsible
5:00pm (CT) Bidder
Notified
June 2020
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Bid Packet Preparation

* Utilize the Bid Packet Checklist within the specifications

Double check all mathematical calculations and verify all extensions

* Addendums are acknowledged on the Bid Proposals

* Ensure Mob and Prep of ROW do not exceed the percentage

* References and contact information must be verified prior to submitting bid(s)

* Detailed baseline schedule with NTP of 8/17/20

* Thoroughly complete Statement of Bidder’s Experience form

— Projects should be meet requirements identified in check boxes
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Contract Requirements
Prevailing Wage Rate and Labor Standards — Section 2.10 of the General Conditions

* Certified payroll to be submitted on weekly basis

* Woage decisions are included within the specifications

* Contractors to utilize LCP Tracker

* Site visits are random and unannounced

* Interviews will be Conducted and will be private & confidential
* Payroll records are subject to review

 All apprenticeship programs will need to be approved by Department of Labor prior
to starting

* Contractors are responsible for sub-contractor payroll

* Late payrolls delay contractor payments from SAWS
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Contract Requirements

* Insurance requirements are found in Section 5.7 of the GCs

— Builder’s Risk is replaced by Installation Floater coverage (see Supplemental
Conditions)

— Maintain insurance coverage during the construction of this Project

* Compliant prior to executing the contract

*  Will ask for insurance prior to Board award to expedite execution of the contract

— Any deficiencies must be corrected prior to Board award
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Contract Requirements
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Contract Solicitations VWebsite — Recent Changes

* To locate the Contract Solicitations website choose Resources

Report Water Waste Espaiiol O\ What can we help you find?

s a Sﬂ‘l Pay Bill Start-Stop Service
- et
- sm A
About SAW Work With Us _ Sign In / My Account

G Year Round Watering Hours / Aquifer Level: 674.9 Updated 7/25/19

N 0 e

* At the drop down menu choose Contract Solicitations.

m—
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Business Center

Find information on bid and contract
opportunities for vendors; design toals and
construction specs for developers; and

| Business Center
Developer Resources
Contract Solicitations
Procurement Bids
Construction & Material Specs
SMWVB at SAWS

Design Resources
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Contract Solicitations VWebsite — Recent Changes

* Choose the specific project

* The following buttons are
now located under the
advertisement:

— Notify Me
— Plan Holder’s List

— Downloads
* Plans
* Specs

e Addendums

* Geotechnical Report
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Non-Mandatory
Pre-Bid Meeting

10:00 AM, Tuesday Aug. 6, 2019

Plan Holders List

View plan holders list.

Notify Me

Receive updates sent straight to your inbox.

San Antonio Water System Customer Service
Building, 2800 U.S. Hwy 281 N, San Antonio,
Texas 78212; Conference Room CR-C145

Downloads

Specifications
Jul. 31, 2019
MNote: You must be logged in to access this document.

Plans
Jul. 31, 2019
Mote: You must be logged in to access this document.
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Vendor Registration & Notification (VRN)

* Please register through SAWS Vendor Registration Program on the SAWVS website at
www.saws.org to ensure access to the latest information.

* To receive updates on specific projects, registered vendors must ‘Subscribe’ to the
project by selecting the project, and clicking ‘Subscribe’ under the Notify Me box.

https://apps.saws.org/Business_Center/Contractsol/

<)

Notify Me

Receive updates sent straight to your inbox.
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Key Reminders

B S At | STl
2019 CMOM Packae“‘4 EA‘RZ. = . | e

All questions should be sent in writing to the corresponding Contract Administrator
by email or fax.

Please identify the project by its associated solicitation number. (CO-00324)

Contractors should not contact the SAWS project engineer, the consultants for this
project, or any other SAWVS staff up until Board award.

Late bids will not be accepted, and will be returned unopened.
If mailing bids, ensure that sufficient time is allowed for the package to reach SAWVS.

If bids will be delivered in person to SAWS, Respondents should allow sufficient
travel time, as well as time to check in at the guard station.

Bids will be allowed to be submitted electronically with option to submit the smaller
bid packet. Changes will be reflected via Addendum.
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Contact Information

Contact Name Telephone Number Email address

Janie M. Powell Contract Administrator 210-233-2443 Janie.Powell@saws.org
Marisol V. Robles SMWVB Program Manager 210-233-3420 Marisol.Robles@saws.org
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Project Location Map

Proposed Construction on S San Marcos and S Laredo St.
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Project Overview

ltems of Note

* S.San Marcos: there is at least one collapse in the existing 42-inch RCP pipe under
the railroad crossing at Ellerman/S. San Marcos.

* Existing 42-inch RCP contains considerable rock/gravel debris

* Involves installation of new 8-inch main to pickup existing laterals

* Pipe and any associated voids must be grouted to ensure stability of road and RR

* Completion of S.San Marcos work is first priority
— Contractor to identify this as first milestone in the baseline schedule they submit

* S.laredo: existing 30-inch RCP contains considerable rock/gravel debris
* Previous manhole at upstream end was abandoned
* Project involves sliplining the 30-inch RCP with 12-inch HDPE

— Connection to downstream FRP manhole and numerous laterals

Ellerman at'S San Marcos Sewer Réplacement Pre-Bid Méeting
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Contract Requirements

Special Provisions

Ellerman at'S Sih Marees Sewer Replaceiient Pre-Bid Méeting =" 52 i

ltem 100 — Mobilization: Establishes Intermediate Demobilization/Remobilization
item if elected by SAWS, including definition of related temporary bypass pumping
activities during SAWS- authorized demobilizations.

ltem 540 — Temp Erosion, Sedimentation and SWP3 Controls: Establishes all related
Work as a “Lump Sum” item.

ltem 852 — Sanitary Sewer Manholes: Establishes Item 852B: Manhole Testing and
Acceptance.

ltem 862 — Abandonment of Sewer Main and Manholes: Removal of debris and build-
up accumulated within existing sanitary sewer siphons and other segments of
pipeline necessary to complete abandonment is subsidiary.

ltem | 100 — Sliplining Sanitary Sewers: HDPE Liner Pipe and Fittings section added.
Other Special Provisions as described.

ter
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Contract Requirements

Ellerman at'S San Marcos Sewer Réplacement Pre-Bid Méeting

Special Specifications

* Item SS-910 — Manhole Rehabilitation: Governs rehabilitation of manholes complete
and in place and the materials used therein, including cleaning, interior surface
restoration, priming the prepared surface and coating (including bench and invert of the
manhole).

ltem SS-02445 — Settlement Monitoring: Supplemental to SAWS Item 862 -
Abandonment of Sanitary Sewer Main and SAWS Item 1100 — Sliplining Sanitary Sewers
this specification establishes furnishing, installing, and monitoring settlement
instrumentation for measuring ground movements around and above trenchless
construction operations.
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Contract Requirements

Supplemental Conditions

* Contractor shall perform the work with its own organization on at least 40% of the

total original contract price. This percentage should be reflected in the GFEP.

* Liquidated damages will be assessed as follows for final completion extending

beyond contract time: $2,012 per Day
e Consent Decree Notice Provisions

* Includes any other supplemental conditions pertinent to the project.

Ellerman at'S San Marcos Sewer Réplacement Pre-Bid Méeting
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Contract Background

Special Conditions

5 g s ™ O i M e WL oo s : g ; e dn o
Ellerman at'S San Marcos Sewer Réplacement Pre-Bid Meeting : 52 or

Contractor shall meet requirements of Union Pacific Railroad (UPRR) Agreement for
pipeline crossing.

Existing geotechnical data report (GDR) and Subsurface Utility Engineering Testhole are
available for information purposes following completion of associated form.

Contractor shall notify and coordinate with homeowners, residents and businesses that
will be impacted with and during the construction activities on/and near San Marcos
Street and Ellerman Street 72 hours in advance of mobilizing and starting any
construction activities at the project site.

The existing 42-inch RCP on S. San Marcos has at least one collapse in the vicinity of the
railroad crossing at Ellerman.

Contractor must perform the abandonment and grouting of the existing 42-inch RCP on
S.San Marcos as first milestone of the construction phase.
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Project Description and Details
Project located on S San Marco and S Laredo near Ellerman Rd in CoSA ROWV.

Construction work includes

— Abandoning of existing 338 linear feet of 42-inch RCP sewer main by grouting

— Installing approx. 75 linear feet of 8-inch gravity sewer main on S San Marcos and Tie-n existing
Laterals.

— Approx. 685 linear feet of existing 30-inch RCP sewer main to be rehabilitated with |12-inch HDPE
by sliplining

— Approx. 125 linear feet of 24-inch steel casing on S Laredo St crossing under the Railroad Tacks

— Mill and overlay of South Laredo Street anticipated for CoSA ROWV requirements

Contractor shall be aware of potential collapses and/or voids at Railroad Crossing on S San Marcos
for existing 42-inch RCP sewer main that may require grouting and sealing prior to abandonment.

Work sequence to prioritize S San Marcos existing 42-inch RCP sewer main abandonment completion
to minimize traffic impact on Ellerman residents and businesses on S San Marcos.

s Ea{'onio
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Project Description and Details

Abandonment on S San Marcos relies on suggested plugging of upstream siphon structure
across Apache Creek to minimize required bypass pumping, as suggested in Plans. Contractor
shall develop detailed Flow Management and Bypass Plan for approval.

Contractor shall coordinate with Tee-Base manhole manufacturer for connection and Tie-in of
sliplined 12-inch HDPE to existing FRP Tee-Base Manhole on existing 54-inch sewer main at S
Laredo St.

Contractor shall install approximately 75 LF of proposed 8-inch sanitary sewer on S San
Marcos St between existing 42-inch RCP to be abandoned and existing 48-inch to capture
existing sanitary sewer service laterals currently connected to existing 42-inch RCP sewer
main.

Contractor to notify engineer of verified locations, elevation and depths of service laterals on
S San Marcos. Locations and depths of service laterals to be verified prior to installation and
connection to existing sanitary sewer structure.

Elferman at'S Sai Mareos Sewer Replacerient Pre-Bid Meeting =" 52%
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S Sa

Temp roadway closure and

traffic with Flaggers Sy

Suggested Bypass Pumping of b R \
. . . ~Y " il
eXI Stl ng 42-' n c h an d I O’ ’ 1 EXIST FIBERGLASS TEE—BASE MH #93215 ;4.""

(TC_REMAIN)
 EXIST RM EL = 52749

EXIST 10" INV IN () = 616.29
EXIST 54" INV IN (N) = 61239 - -
EXIST 54" INV OUT (S) = 612.99 .
! "MH INVERTS BASED ON AS—BULTS .
[ g

gravity and plugging of
upstream and downstream
siphon structures

EXIST FIBERGLASS TEE-BASE MH #99216

EXIST 30" INV IN (W) - 616,60

EXIST 54" INV IN (N) = 616.45

EXIST 54" INV OUT (S) = 616.33
Al

Suggested Staging Area
available along side of Ellerman
St

Grout and Abandonment of
existing 42-inch sewer main
crossing under Railroad

PROP ID: 137074
RAMIREZ MARIA ROSARIO

1301 S LAREDO ST o
NGB 2859 BLK LOT A—20 .
| RIGHT=0F—way
158 EXIST 54” FRP

(10 REMAIN)

MH 99216
CK 501242

75 LF of 8-inch sewer main
installation for services

i RIGHT—OF—WAT

#
#271561

After abandonment
existing| 0-inch sewerline to
flow across Apache Creek
using existing siphon barrel

STA 0+95.00
EXIST SAWS SANITARY
SEWER STRUCTURE #23674 |
(To REMAIN)
EXIST RIM EL = 631.60
EXIST 42" INV IN (N) = 616,65 (TO BE ASANDONED)
EXIST 487 INV N (N} = 616.85 (TO REMAIN) ]

'arcos (CoSA ROW)

P
' SEE SHEET 7 FOR SLIPLINING
< EXIST 30" RCP WITH 12" HDPE

7
W'I'l'i"

EXIST 30" INV [N (N) = 62567 (NOT ACTIVE, CONTRACTOR TO CONFIRY)

[CAUTION 11!
[GAS MAIN CROSSING
TIE-IN PROP 8"

TO STRUCTURE #23674 (NSPI).
SEE NOTES 12—

d o TRE .
| el

R

S i — )
- |RESTORATION OF SUGGESTED STAGING AREA TO
L ORIGINAL OR BETTER CONDITION IS SUBSIDIARY
TO PREPARATION OF RIGHT—OF—WAY (NSPI)

g

PROP ID:137061
CARIELO REALTY DEVELOPMENT LLC
1711 S LAREDO ST

APPROX. 15" X 150"
SUGGESTED STAGING AREA

NCH 2898 BLK LOT B&9, 19 & E
13.2 FT OF 18 2010 LEGAL/MAP
CORRECTION PER CR #22217.
ABANDONED 10" VGP SA

/4 o
EXIST MH #14524
(TO REMAIN)
EXIST RIM EL = |
EXIST 10" Ik M
| EXIST 10" INV OL

”l".

]

LS
i"i' .
U
— I 0 i
B 2 ]
SHALL REMAIN IN_SERVICE
- =] /T . &
IDON AND GROUT IN ~ i A b
+338 LF OF 42" RCP @ 0.19%| l' h - ! 3
(COMPKEY 980238)

&

- S SAN MARCOS ST
8’ CW%?W——HWEW

I: 51-85

£ EXST MH $14825

£ (TO REMAIN)
L EXIST RIM EL = 636.78
S EXIST 10" INV IN (W,

| EXIST 10" IV N (N
EXIST 10" INv OUT (SE)

EXIST 42" SIPHON
778 (TO REMAIN)

"&Q-é",’;’,l;‘?-; e ] f LS
{7
A ;

-,
7 A
EXIST COLLAPSE L;'!:E\;‘,
APPROX STA 4+30]7 ool /]

-

RIGHT—0F —wal ~

STA 4-+40.12

SEWER STRUCTURE $25723 (SEE NOTE 11 THIS SHEE
(TO REMAIN)

EXIST RIM EL — B37.75

EXIST 42 INV IN (N) = §16.07 (TO REMAIN)

EXIST 10" NV IN (NW) = B19.52 (TO REMAIN)

EXIST 42" [NV OUT (S) = 617.30 (T0 BE ABANDONEL
T "y

e

; AUTION 11
S MAIN \
| crossiNG
PROP 75 LF OF B" PVC
SDR-26 @ 1.00%.
SEE NOTES 12—15 THIS SHEET

'
MH #14144 (T0 REMAIN)
EXIST RIM EL = 633.36
EXIST 48" INV OUT (S) = 616.26 (BASED ON BLOCK MAP)

PVC SAN SEWER|

SIPHON OUTLET $36766
(TO_REMAIN)
# | EXIST RIM EL = 836.15

15 THIS SHEET

EXIST 54" INV OUT {S} = 616.88 (TO REMAIN) | 3 i
I - i, S K
FROP ID: 110002 PROP_|D: 109988 PN SN OUTLET §36765. s
W I t b I € d GONZALEZ FAMILY PROPERTIES LP L & H LEASING CO LTD % &
OrkK to be con |P ete Per 1631 T i oy — 1418 S SAN MARCOS NG/ 3 UPRR. BRIDGE
- L NCB 895 BLK LOT 22, 23 & 5 NCB 895 BLK LOT 17, N IRR 38.7' % .
IRR 340 OF 18 | OF 18 & S IRR 5' TRI OF 16 . . -

CoSA ROW requirements.

Ellerman at'S San Marcos Sewer Replacem

ent Pre-Bid Méeéting
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Project Description and Location

S San Marcos - 42” RCP to be Grouted
Suggested Staging Area (Upstream to Downstream Structure)

B e S
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Ellerman at'S San Marcos Sewer Réplacement Pre-Bid Méeting
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“Unique Project Features

Ellerman Access:

* Residents on Ellerman St
Must have through traffic
to be maintained at all
times throughout project
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LIWAITED PARKING AREA -
>
< .
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- ? “ i, }&—v | "/
by J " " ,“. l Bl / !

ELLERMAN ST

* Suggested staging area is
located to facilitate
through traffic

* Current parking area for
Piedras Negras Café and
Chico Boys Fruit Market
is to be used as through
traffic lane or work area,
parking to be limited
during S San Marcos
work

Ellerman at’S San Marcos Sewer Réplacement Pre-Bid Mééting
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Ellerman and S. San Marcos Bypass

Existing 42-inch Flow to be
plugged in upstream Siphon
Structure across Apache Creek to
flow into parallel 48-inch siphon
barrel

Suggested bypass pumping of 10-
inch main servicing Ellerman
residents

Discharge piping is suggested to
be installed under railroad track
bridge within floodplain.

Discharge is suggested into MH
99215 in order to be re-purposed
for S Laredo work

Contractor to verify all existing
manholes prior to plugging
existing sewer mains

Suggested Bypass of existing 48-
inch sewer main from Siphon
outlet # 36766 to Sewer
Structure # 99215 during
Grouting of existing 42-inch RCP

| MAKING SAN ANTONIO WATERF WL

Unlque Project Features

- — -
\ 4 L ' K
4 O L i 3 4 5 /
a . PROP |D: 137061 Nl e “
| " CARIELD REALTY DEVELOPMENT LLC % < Te a
o i3 1711 S LAREDO ST _r=
[ Al NCB 2899 BLK LOT B&9, 19 & E a- A T ! 100-y. 7
SAN SEWER STRUCTURE mm J 13.2 FT OF 18 2010 LEGAL/MAP & & L 2 - Flao%
MH COMPKEY 501242 CORRECTION PER CR #22217. " |
AVG DALLY: 6.4 MGD 2 0 W‘UN%
|PEAK DALY: 11 MGD APPROX. 15' X 150°| | || ¢
PERC Wit Weki-ich: 280D g SUGGESTED STAGING AREA o
= SUGGESTED PLUG TO BE INSTALLED, o l.fj-\é
CAUTION!!! MAINTAINED, AND MONITORED BY "y ABANDONED 10" VCP SA 5 L‘J
TXSTING AC AR LN THE CONTRACTOR (NSPI) | [SUGGESTED PLUGS FOR 10" AND 42" A UGGESTED 10" VCP OUJ
AND_CAS LINE CROSSIIG iy, S |70 BE INSTALLED, MAINTAINED, AND | "‘ﬁ o 3 e “}r
H\ g™ 1 , s 2 SUCTION MH #14824
| PROP [D: 135714 ~1 -” ” fo \a@“ MONITORED BY THE CONTRACTOR (NSPI) = £ QQ‘
L & H LEASING €O LTD ‘_ | & s\ — —— = B
1545 S SAN MARCOS 3! e N— 2 5
NCB 2816 BLK & LOT 12 i % o R SUGGESTED PLUG TO BE INSTALLED,
(SURLEAN SUBD) [ i i - be L i \ 1 ) MAINTAINED, AND MONITORED BY
¥ Rmﬂglkb‘uﬁ\l b PEAK WET WEATHER: 15.5 MGD| : oy THE CONTRACTOR (NSPI)
‘ Ir 034410 :
¥ g1 5 Likeg st . EXIST COLLAPSE AT 2 ' 8
—— = " Sul AT s APPROX STA 4+30 : £
e i i w20 BASEE INSET ‘A i =LA 12 . TTEm
S SAN MARCOS ST Y= o : Y hl
——54" FRP SA———54" FRP Sa 1_ = 2+00 |COMPKEY 980238] 5"5lo y \
. 4 - SA ROP SA—u g 2
— ¢ s Lt 48" RL SA S SAN MAF ST e T RS
@ 2 CTURE
SAN SEWER STRUCTURE $99215 - . e 7 T Sl s
MH COMPKEY 501241 o g = SEE INSET 'B . "
AVG DALY: 6.4 WGD FW‘: = B s\
PEAK DALY: 11 MGD —
. H MH #4144 - MH §24772
PEAK WET WEATHER: 28 MGCD = i % #- oy ‘.\ M1 By a3zsT7
g2 3 « AVG DALY: 3.4 MGD
| M | SUGGESTED PLUG TO BE INSTALLED, PEAK DALLY: 5.1
el s @ MAINTAINED, AND MONITORED BY oS TRUCTION ATI ® B D, ¢ MGD
THE CONTRACTOR (NSPI)
SUGGESTED BURAL OF ! y ‘SUGGEST‘E‘D PLUG TO BE INSTALLED, & [
BYPASS DISCHARGE PIPES | SAN SEWER STRUCTURE #23674 ' onmees
WITHIN COSA ROW| | |— L ol | MH COMPKEY 433578 f MAINTAINED, AND MONITORED BY ) 0 U.P.R.R. BRIGGE
n AVG DALY: 6.4 NGD THE CONTRACTOR (NSPI) ik y
- B e SUGGESIED BYPASS DISCHARGE PIPE
- q PEAK WET WEATHER: 28 MGD  [sProN ouTLET 36766
T . CROSSING UNDER RR TRACKS.
PROP ID:110032 | 8 5, -, \ PROP ID:100998 SUGGESTED 10" VCP CONTRACTOR SHALL SUPPORT, PROTECT,
conzaLE? Faly | LS ) F(‘NTALE;‘;:Q:MRWE?QE%ZE?T\B o | L& HLEASNG CO LD DISCHARGE MANHOLE| " |AND MAINTAIN CROSSING UNDER RR TRACKS.
PROPERTIES LP 0 ) S 1418 5 SAN MARCOS .
1524 SAN MARCOS T 631 S LAREDO ST NCB 835 BLK LOT 17, N SUGGESTED BYPASS
| NCB 897 B 5 LOT 4 NCB Bo0 ALK LOT 22, 23 &S IRR 39.7 OF 18 & S IRR SUCTION MANHOLE
I | ‘ 5 TRI OF 16
_I ™ [ 0 | | 1
1 | A

D foswrs]
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|—10" veP SA——————&— 10" vep

PEAK DALY:

=

“[MH #23673 2

MH COVPKEY 435370 o
AVG DALY: 3 MGD Ea
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PROP 1D:110032 I

Traffic control to allow work

" FRR SA—

1 PROP ID:135714
> L & H LEASING CO LTD
i 1545 5 SAN MARCOS

PROP ID: 135704
WESCH ADA B & CEORGE 8

'_ ke 1810 3 LAREDO ST
GONZALEZ FAMILY FROPERTES LP 1 NCB 2816 BLK & LOT 12 NCE 2814 BLK 5 IRR 531.46 FT
B B 1524 SAN MARCOS W 5 URLEAM SL
area in middle of S Laredo St oS 597 ALK s LT S R 13 §  omew s L e e
w = [STA 1+00.00 -
T . . . % RECONSTRUCTION OF EXISTING MH #99216 s
Sllpllnlng 30-inch with 12-inch ] 8 S COMPKEY 501242 (FRP TEE-BASE) *SEE NOTE 9 T R
iy e & |N=13697527.24 RENAN)
H DPE ‘ e # = F_2124280.88 *PIPE SLOPE BASED ON AS—-BUILTS
< & RM EL = 631.01 -
ﬂ ﬂ j = . PROP 12" INV (IN) (W) = 617.30 REHABILITATE +£350 LF OF EXIST 30" RCP ® 0.60% STA 4149.66
-1 H 1 1 - EXIST 54" INV {IN) (N) = 616.45 BY SLIPLINING WITH 12" HDPE ©@ 0.60% - ADJUST AND REHABILITATE MH #14493
24-inch steel casing inside 30 = EXST 54" IV (0UT) (S) = 616,33 (cowpKey 10s8s16) TR (W/ NEW RING AND COVER)
H : . h: T A MH DEPTH = +15.0 VF J COMPKEY 424161
inch sewer main to be installed - Ll e %) - T e - PROP 125 LF OF 24" STL ENC g N=13697562.58
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Project Description and Location

MH 99216 - Sliplined 12-inch connection to 54-inch S Laredo St — Existing 30” RCP Sliplined with 12” HDPE
FRP Tee-Base Manhole (includes 24” Steel Casing at Railroad crossing)
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Aspirational SMWB Goal

Industry Aspirational SMWB
Goal
Construction 20%

The aspirational SMWB goal is 20% of your
total bid price.

Ellerian at'S Saf Maress SEWer Replaceftient Pre-Bid Megting =" 52 o
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Accepted SMWVB Certlflcatlon Agency

* South Central Texas Regional Certification Agency
»MBE,WBE, SBE (Includes “HUB” Program)

Minimum Qualifications for SMWVB recognition:
 SBE-Certified (even MBEs and VWBEs)

* Local office or local equipment yard

Ellerman at'S San Marcos Sewer Réplacement Pre-Bid Méeting
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Good Faith Effort Plan (GFEP) FAQs

i ot T G O Mt T i Ty v i % - : o ot San e
Ellerman at'S San Marcos Sewer Réplacement Pre-Bid Meeting : -7 “F'“'“

Q:Is the 20% SMWAB goal mandatory?
A: No, but we ask prime contractors to do their best with good faith outreach efforts. If the goal is not met, proof
of outreach efforts is required with the submittal.

Q:What if | am having trouble finding SMWB subcontractors?
A: Please email the SMWVB Program Manager with the scopes of work you are seeking. You will receive lists of
local SMWVB-certified firms to contact.

Q:What if my business is SMWB-certified? Do | need to find SMWB subs?
A: If your firm is SMWVB-certified, you will most likely meet the goal. However, the GFEP is a required document,
and a good faith outreach effort is still necessary.

Q: Do | need to include all my subcontractors in the GFEP or just those that qualify towards the
SMWSB goal?
A: All subcontractors need to be included in the GFEP, even those that may not count towards the SMWB goal.

Q:What if | have questions about the GFEP?
A: Please contact the SMWVB Program Manager at 210-233-3420, or at Marisol.Robles@saws.org . GFEP questions
can be asked at any time before the submittal is due.
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Post Award: Subcontractor Payment & Ultilization Reporting (S.PU.R.) System

|. Subcontractor & Supplier Payment Tracking

2. Subcontractor and Supplier Additions or Substitutions
3.LCP Tracker

4. Must be Current and Accurate before Retainage is released

https://saws.smwbe.com

Subcontractor Payment &
Utilization Reporting System

The Subscoers dos Pyt & Uiization Repe e Systerm & s o by B2Geww Suftwrave € Coprvisin 2018,
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Questions?

=, pm e mwm mm o mpme s e mgm e m omm ) - mmE e, - = L .W Em o msmmesms mER | Em | m mEm W p— Wy

WATERFDL

- - ST -



